












FOR THE FISCAL YEAR ENDING DECEMBER 31
1951
I9B
This is your report of activities for the year of 1951,
a brief picture of the accomphshments of those selected to
run your government. The success of any government
depends to a large degree upon the attitudes of the people.
A lack of real interest, or criticism voiced without knowledge
and understanding, are factors which can undermine and
lead to the ultimate destruction of the best government.
Become acquainted with your government and its problems,
assist in any way you are able to help it to provide the
greatest possible benefit for the community as a whole.
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The State of New Hampshire
Warrant for 1951
To the Inhabitants of the Town of Ashland in the County
of Grafton in said State, qualified to vote in Town Affairs:
You are hereby notified to meet at the High School
Auditorium in said Ashland on Tuesday the 13th day of
March next, at nine of the clock in the forenoon, to act
upon the following subjects:
1. To choose all necessary Town Officers for the year
ensuing.
2. To see if the Town will approve and adopt the recom-
mendation of the Budget Committee and raise and approp-
riate the sum of $87,989.67, the variou:: sums contained in
the report and listed in the Budget as follows
:
a. For Town Officers' Salaries $ 5,625.00
b. For Town Officers' Expenses 3,215.00
c. For Election and Registration 340.00
d. For Municipal Court Expenses 150.00
e. For Town Buildings 1,800.00
f. For the Pohce Department 3,215.00
g. For the Fire Department 4,500.00
h. For Tree Care 500.00
i. For the Health Department 3,900.00
j. For Vital Statistics 10.00
k. For the Highway Department 12,000.00
1. For Street Resurfacing 2,000.00
m. For Town Road Aid 318.67
n. For the Town Library 1,000.00
0. For the Town Poor 1,800.00
p. For Old Age Assistance 4,500.00
q. For Patriotic Purposes 300.00
r. For the Booster Club 1,200.00
s. For Utilities 29,000.00
t. For the Lakes Region Association 216.00
u. For Interest 900.00
V. For New Highway Construction 3,000.00
w. For Sidewalk Construction 500.00
X. For Repair of Town Dam 300.00
y. For Sidewalk Snowplow 3,950.00
z. For Principal on Bonded Debt 4,000.00
3. To see if the Town of Ashland will vote to raise and
appropriate the sum of $11,500.00 for the extension of water
mains on Thompson Street. Voted to borrow $11,500.00.
4. To see if the Town will vote to raise and appropriate
annually the sum of $500.00 to be deposited in a Capital Re-
serve Fund for the financing of all or part of the cost of a
fire truck all in accordance with the provisions of Sections 1
through 13, Chapter 160, N. H. Laws 1943. (Adopted as read)
5. To see if the Town will vote to deposit annually the
sum of $500.00 to a Capital Reserve Fund for the financing
of all or part of future reconstruction of the electric light
system. Said $500.00 to be derived only from surplus col-
lections of the electric department and no part of the a-
mount to be raised by taxation. All in accordance with the
provisions of Section 1 through 13, Chapter 160, N. H.
Laws, 1943. (Adopted)
6. To see if the Town will authorize the Selectmen and
Town Treasurer to borrow a sum or sums not exceeding in
the aggregate $50,000 in anticipation of the collection of
taxes for the current municipal year, and to issue in the
name and on the credit of the Town negotiable notes
therefor, said notes to be repaid during the current mun-
icipal year from taxes collected during the current muni-
cipal year. (Adopted)
7. To see of the Town will vote to approve the instal-
lation of water meters. (Voted to dismiss)
8. To see if the Town will authorize the Selectmen to
sell, rent, lease or otherwise dispose of all or part of the
so-called sawmill property on River Street. (Adopted)
9. Shall the provisions of Chapter 171-A of the Revised
Laws relating to playing games of Beano be adopted in this
Town? (According to State Law this article will appear on
the printed ballot). (Adopted)
10. To see if the Town will accept trust funds for ceme-
tery care as recommended by the Town Trustees. (Adopted)
Given under our hand and seal, this 20th day of Feb-











STATE OF NEW HAMPSHIRE
Warrant for 1952
To the Inhabitants of the Town of Ashland in the County
of Grafton in said State, qualified to vote in town Affairs
:
You are hereby notified to meet at the High School Audi-
torium in said Ashland on Tuesday the 11th day of March
next, at nine of the clock in the forenoon, to act upon the
following subjects:
1. To choose all necessary Town Officers for the year
ensuing.
2. To see if the Town will vote to keep the Town Man-
ager plan as provided in Chapter 55 of the Revised laws as
amended. (Petitioned according to State Law this article
will appear on the printed ballot.)
3. Shall the provisions of Chapter 171-A of the Revised
laws relating to playing games of Beano be adopted in this
Town. (According to State Law this article will appear on
the printed ballot.)
4. To see if the Town will vote to adopt a plan for ex-
tending to employees of the Town the benefits of Title II of
the Federal Social Security Act (Old Age & Survivors In-
surance) as authorized by Chapter 234 of the Laws of 1951
and to raise and appropriate the sum of $590.00 to defray
the Town's share of the cost thereof, being 2'7v of the esti-
mated total Town payroll for all employees and officials for
the year 1952.
5. If the foregoing article is adopted, to see if the Town
will authorize the Selectmen to execute on behalf of the
Town the necessary agreement with the State of New Hamp-
shire to carry into effect the plan and to see if the Town
will designate the Board of Selectmen as the officers to be
responsible for the administration of the plan.
6. To see if the Town will approve and adopt the special
recommendations of the Budget Committee and vote to
raise and appropriate the various sums contained in the
report and listed in the Budget as follows:
9
Account
7. To see if the Town will authorize the Selectmen and
Town Treasurer to borrow a sum or sums not exceeding in
the aggregate $50,000.00 in anticipation of the collection
of taxes for the current municipal year, and to issue in the
name and on the credit of the Town, negotiable notes there-
for, said notes to be repaid during the current municipal year
from taxes collected during the current municipal year.
8. To see if the Town will vote to rescind the vote taken
by the Town to adopt the so-called Australian Ballot, the
same now being in use, and to see if the Town will vote to
adopt in place thereof, the Non-partisan ballot system, as
provided in the Election Laws for 1952, Chapter 34, Sections
112 to 125, the system not to be in effect in said Town until
the Town Meeting next following the meeting at which such
action is taken. (Petitioned)
9. To see if the Town will vote to raise and appropriate
a sum of money for the removal of a large boulder on Thomp-
son Street, opposite the R. M. Whitcomb's garage, which
hinders traffic dangerously; also for the widening, grading
and oiling of High Street which is off Thompson Street in
said Ashland, New Hampshire. Drainage of surface water
is very inadequate. (Petitioned—appropriation not recom-
mended by the Budget Committee)
10. To see if the Town will vote to take over and maintain
as a Town Road the piece of road running from Winter
Street to Farmer's Grain Store and to empower the Select-
men to take any necessary action thereto. (Petitioned)
11. To see if the Town will vote to raise and appropriate
the sum of $700.00 for the construction of a new sidewalk
on River Street. (Petitioned—petition received too late for
Budget Committee consideration)
12. To see if the Town will vote to plow all driveways and
roads leading to houses of taxpayers, v.hich has been done
in the past. (Petitioned)
13. To see if the Town will vote to reopen the Brogan
Road, so-called. (Petitioned)
14. To transact any other business that may legally come
before said meeting.
II
Given under our hands and seals, this 23rd day of Feb-



















Election & Registratiom Expenses
Miunicipal Court Expenses
Expenses Town Hall and Other
Town Buildings

























ODamages & Legal E.Kpenses, Incl
Dog Damage











Payment on Principal of Debt
a. Bondsl
b. Long Term Noites
c. Payment of Capital
Reserve Eunds
Abatements & Tax Refunds
Approip.








Maintenance of Town Buildings and Structures
Maintenance of Clock 52.00
Fuel 516.98





Taxes and Sewer 9.59
$1,669.53
Balance being carried over to pay for work performed
but not paid for during year 1951.
Police Department
Chief's Salary $2,683.33



















Lakes Region Association $216.00
Interest
Bonded Debt $420.00
.vater Extension Notes 129.38
DIVISION OF MUNICIPAL ACCOUNTING






Submitted herewith is the report of the annual audit
and examination of the accounts of the Town of Ashland
for the fiscal year ended December 31, 1951, which was made
by this Division in accordance with the vote of the Town.
Exhibits as hereafter listed are included as part of the report.
Scope of Audit
Included in the examination and audit were the accounts
and records of the Board of Selectmen, Treasurer, Tax Col-
lector, Town Clerk, Trustees of Trust Funds, Water and El-
etcric Light Departments, Municipal Court and Library.
Financial Statements
Comparative Balance Sheets: Dec. 31, 1950-Dec. 31, 1951:
(ExhibitA)
Comparative Balance Sheets as of December 31, 1950
and December 31, 1951, are presented in Exhibit A. As in-
dicated therein the Surplus decreased by $12,036.07 in 1951.
Analysis of Change in Financial Condition: (Exhibit B)
An analysis of the change in financial condition of the
Town during the year is made in Exhibit B, with the factors




Long Term Notes Issued $11,500.00
1950 Cash Surplus used to reduce
1951 Tax Rate 12,000.00
Water & Light Dept. Balance
Transferred to General Funds 383.43
Refunds other than Tax Refunds 4.37




Net Budget Surplus $4,096.19
Bonds Matured and Paid 4,000.00
Long Term Notes Paid 3,500.00
Increase in Accounts Receivable 165.11
Tax Collector's cash on hand a/c 1951
State Head Taxes & Penalties Coll. 92.50
11,853.80
Net Decrease $12,036.07
Comparative Statements of Appropriations and Expendi-
tures—Estimated and Actual Revenues: Exhibits C & D)
Comparative statements of appropriations and expendi-
tures, estimated and actual revenues for the fiscal year end-
ed December 31, 1951, are presented in Exhibits C and D.
As indicated by the budget summary (Exhibit D), a net
unexpended balance of appropriations of $3,117.39, plus a
net revenue surplus of $978.80, resulted in a net budget sur-
plus of $4,096.19.
Summary of Receipts and Expenditures: (Exhibit E)
A summary of receipts and expenditures for the fiscal
year ended December 31, 1951, made up in accordance with
the uniform classification of accounts, is included in Ex-
hibit E. Proof of the Treasurer's balance, as of December
31, 1951, is indicated in Exhibit F.
Audit Procedure
The accounts and records of all town officials charged
with the custody, receipt and disbursement of public funds
were examined and audited. Vouchers and cancelled checks
were compared with supporting invoices and payrolls as well
as entries in the books of record. Receipts were checked by
source insofar as possible and totals of receipts and expendi-
tures verified. Book balances were verified by comparison
with reconciled bank balances made from statements obtained
from depository banks. Verification of uncollected taxes
was made by mailing notices to delinquent taxpayers as in-




It will be noted that the years 1950 and 1951 each ended
with the Town showing a current surplus—i. e., excess of
total assets over current liabilities, as indicated herewith:
Dec. 31, '50 Dec. 31, '51
Total Assets $59,790.61 $67,191.79
Current Liabilities 28,616.42 • 44,053.67
Current Surplus $31,174.19 $23,138.12
The reduction in the current surplus during 1951 was
due to the fact that $12,000.00 of the 1950 cash surplus,
which included $10,000.00 of insurance funds received on
account of the fire which destroyed the former municipal
electric plant building, was used to reduce the 1951 tax rate.
Municipal Water and Light Departments:
It is noted that in accordance with the recommendation
made in our report last year, the Water and Light Depart-
ments were included in the 1951 budget of the Town.
Conclusion: "Y *'']!
The accounts of the officials which we examined were
found to be in good condition and the accounting procedure
conformed to prescribed methods.
The provisions of Section 31, Chapter 211, of the Laws
of 1939, require that this report or a summary of its essential
features shall be published in the next annual town report.
This letter of transmittal should be included in its entirety.
We extend our thanks to the officials of the Town of
Ashland for their assistance during the course of the audit.
Yours very truly,
HAROLD G. FOWLER, Director
Div. Municipal Accounting, State Tax. Comm.
Alan R. Matthews, Auditor
Hugh J. Cassidy. Accountant
22
Division of Municipal Accounting
State Tax Commission—Concord, New Hampshire
February 12, 1952
Certificate of Audit
This is to certify that we have examined and audited
the accounts and records of the Town of Ashland for the
fiscal year ended December 31, 1951, and found them to be
in good order. In our opinion the Exhibits included here-
with reflect the true financial condition of the Town of Ash-
land on December 31, 1951, and the results of operations
for the period under review.
Respectfully submitted,
HAROLD G. FOWLER, Director
Div. Municipal Accounting, State Tax. Comm.
Alan R. Matthews, Auditor




A—Comparative Balance Sheets—1950 and 1951
B—Reconciliation of Change in Financial Condition
C—Comparative Statement of Appropriations and Ex-
penditures
D—Comparative Statement of Estimated and Actual
Revenues and Budget Summary
E—Classified Statement of Receipts and Expenditures
F—Summary of Receipts, Expenditures and Proof of
Treasurer's Balance
G—Water Dept.—Statement of Receipts and Expend-
itures
H—Electric Light Dept.—Statement of Receipts and
Expenditures
I—Tax Levy of 1951—Summary of Warrant
J—Tax Levy of 1950—Summary of Warrant
K—Summary of Tax Sale Accounts
L—State Head Tax—Levy of 1951—Summary of War-
rant
M—Statement of Town Clerk's Accounts
N—Ashland Tov^^n Library—Statement of Account
—Ashland Municipal Court—Statement of Account
P—Trustees of Trust Funds—Statement of Trust Fund
Principal, Income and Investments






Fiscal Yr. Fiscal Yr.
Ended Ended
Liabilities Dec. 31, '50 Dec. 31, '51
Accounts Owed by Town:
Collector of Internal Revenue $ 5.30
Unexpended Balances of Approps.;
Town Hall and other Buildings 277.78
Repairs to Town Dam 300.00
Town Construction—Highways 2,657.40
Water Works Construction 1,922.17
School District:
Balance of Appropriation 28,601.99 33,323.32
Accounts Due State of N. H.
:
Head Taxes and Penalties Coll.
but not remitted to State Treas. 3,691.50
Uncoil. State Head Taxes (contra) 365.00
Other Accounts Owed by Town :
Security Dep. held on Yield Tax 11.20 11.20
Excess Remitt. due Town Clerk 3.23
Capital Reserve Funds (contra) 1,500.00
Long Term Notes Outstanding:
Water Main Extension 8,000.00
Bonds Outstanding 14,000 10,000.00
Total Liabilities $42,616.42 $62,053.67
Surplus 17,174.19 5,138.12




Reconciliation of Change in Financial Condition
Fiscal Year Ended December 31, 1951
Surplus—December 31, 1950 $17,174.19
Surplus—December 31, 1951 5,138.12
Decrease in Surplus $12,036.07
Factors Affecting Decrease in Surplus:
Long Term Notes Issued $11,500.00
1950 Cash Surplus used to reduce
1951 Tax Rate 12,000.00
Water & Light Dept. Balance
transferred to General Funds 383.43
'Refunds other than Tax Refunds 4.37
Accounts Payable Increase 2.07
$23,889.87
Factors Affecting Increase in Surplus:
Net Budget Surplus (Exhibit D) $4,096.19
Bonds Paid 4,000.00
Long Term Notes Paid 3,500.00
Accounts Receivable Increase 165.11
Tax Coll. 1951 Cash on hand a/c








Comparative Statement of Estimated and Actual Revenues
Fiscal Year Ended December 31, 1951
Source
Interest & Dividend T.ax
Railroad Tax
Savings Bank Tax
Reimb. a/c State & Fed. Lai
Reimb. a/c Exemption of
Growing Wood & Timber
Motor Vehicle Permit Fees
Dog Licenses
Business Licenses & Permits
Fines & Forfeits—Mun. Gov
Interest Received on Taxes
Water & Electric Depts.
Gash Surplus used to
Reduce Tax Rate
Miscellaneous Revenue
Rent of Town Property
Sale of Junk
Sale of Tovra Shed
Excess of Taxes Gommitted
over Budgetary Requirements
Added Taxes During 1951
$62,633.29 $63,612.09 $2,395.86 $1,417.06
(*) Includes—Yield Tax Reimbursements due from State $534.11




Classified Statement of Receipts and Expenditures







National Bank Stock Taxc-s 83.66
Yield Taxes 206.27







Interest Received on Taxes 617.16
Penalties on State Head Taxes 1.50
Tax Sales Redeemed 519.89
State of New Hampshire:
Interest and Dividend Tax 3,150.79
Reimbursement a/c State &
Federal Forest Lands 10.78
Reimbursement a/c Exemption
of Growing Wood & Timber, '50 a/c 752.50
Fighting Forest Fires 1,346.06
Local Sources, Except Taxes:
Dog Licenses 291.67
Business Licenses, Permits & Filing Fees 130.00
Fines & Forfeits—Municipal Court 135.61
Registration of Motor Vehicles 5,156.64





Town Hall and Buildings 147.31
Town Officers' Expenses (telephone) 14.41
Fire Department 60.31
Local Sources, Except Taxes:
Municipal Water & Electric Depts:
Water Dept. (Exhibit G) $ 7,196.61
Electric Light Dept. (Exhibit G) 34,403.10
612.56
(*)$41,599.71
Total Current Revenue Receipts $169,475.19
Receipts other than Current Revenue:
Long Term Notes (Water Main Ext.) $11,509.10
Sale of Town Property: '
Sale of Junk ' * 123.66
Sale of Town Shed 20.00
143.66
Total Receipts from all Sources $181,127.95
Balance on hand January 1, 1951 41,130.89
Grand Total $222,258.84
(*) Credit Revenue Statement —$40,599.71
Credit Approp. Statement,






Town Officers' Salaries $5,225.56
Town Clerk's Motor Vehicle Fees 365.50
Town Officers' Expenses 3,365.20
Election and Registration 241.90
Municipal Court 150.00
Town Hall and other Buildings 1,669.53
Protection of Persons and Property:
Police Department 3,287.42
Fire Department and Forest Fires 7,134.19
Bounties 2.50
Damage by Dogs 13.12
Health:
Health Department 158.29



















Parks & Playgrounds—Booster Club 1,200.00
Public Service Enterprises: (Exhibit G)
Municipal Water & Elect. Depts. 24,374.04
Unclassified
:
Advertising & Regional Assns. 216.00






Total Current Maintenance Expenses 75,909.57
New Const., Equipment & Permanent Improvements:
Highways & Bridges—Town Const. 342,60
Sidewalk Construction 600.12





Long Term Notes 3,500.00
Bonded Debt 4,000.00












1950-51 Appropriation a/c 28,601.99
1951-52 Appropriation a/c 37,460.00
66,061.99
Total Expenditures for all Purposes 174,177.50





Summary of Reciepts and Expenditures and
Proof of Treasurer's Balance
Fiscal Year Ended December 31, 1951
Balance on hand Dec. 31, 1951 $41,130.89
Receipts During Year 181,127.95 $222,258.84
Expenditures During Year 174,177.50
Balance on Hand Dec. 31, 1951 48,081.34
Proof of Treasurer's Balance
Balance in Meredith Trust Co.—as
per statement of Dec. 31, 1951 $54,153.50
Add: Deposits of Jan. 2, 1952 2,186.54
Jan. 7, 1952 963.75 3,150.29
57,303.79
Less: Checks outstanding 12-31-51 (verified) 9,222.45





Statement of Receipts and Expenditures
Fiscal Year Ended December 31, 1951
Receipts
:




Source of Supply—Labor $ 174.95
Purification Labor 483.38
Purification System Supplies 157.87
Repairs to Water Supply and Structures 23.33
Repairs to Mains 95.05
Repairs to Services 718.42
Salaries—General Office Clerk 184.77
General Office Expense 299.73
Insurance 75.00
Material and Service Supplies 363.29







Statement of Receipts and Expenditures




Care of Dam 260.04
Miscellaneous Refunds & Reimbursements 278.29
Transfer of Funds 1,277.35
Expenditures:
Purchase of Power $13,146.69
Operation of Distribution Lines 123.70
Maintenance of Structures 878.57
Maintenance of Services 460.33
Maintenance of Transformers & Meters 254.99
Street Lighting 205.08
Administration and General Expense 2,288.29
Salaries and General Office Expense 384.24
Insurance 218.15
Transportation Expense 91.05
Material and Construction Equipment 3,466.66
Material and Service Equipment 188.60
Office Equipment 91.90






Tax Levy of 1951 — Summary of Warrant
Fiscal Year Ended December 31, 1951
Debits Total Property Polls Interest
Taxes Committed to Collector:
Property & Poll Taxes $109,528.28 $108,098.28 $1,430.00 $
Timber Yield Taxes 408.39 408.39
National Bank Stock Tax 83.66 83.66
Added Taxes:
Property and Poll Taxes 280.09 218.09 62.00
Interest Collected During 1951 6.28 6.28




Property & Poll Taxes $97,169.53 $95,967.25 $1,196.00 $6.28
Timber Yield Taxes 206.27 206.27
National Bank Stock Tax 83.66 83.66
Abatements Allowed in 1951 288.95 228.95 60.00
Uncollected Taxes-Dec. 31, 1951:
Property & Poll Taxes 12,356.17 12,120.17 236.00
Timber Yield Taxes 202.12 202.12




Tax Levy of 1950—Summary of Warrant
Fiscal Year Ended December 31, 1951
Debits Total Property Polls Interest
Uncoil. Taxes—Dec. 31, 1950:
Property & Poll Taxes $14,035.06 $13,765 06 $270.00 $
Timber Yield Taxes 31.23 31.23
Added Taxes During 1951:
Property & Poll Taxes 43.40 29.40 14.00
Interest Collected During 1951 565.50 565.50
$14,675.19 $13,825.69 $284.00 $565.50
Remittances to Treasurer:
Property and Poll Taxes $14,529.41 $13,747.91 $216.00 $565.50
Timber Yield Taxes 31.23 31.23
Abatements Allowed in 1951:
Property and Poll Taxes 104.55 46.55 58.00
Uncoil. Taxes—Dec. 31, ]'.)'A:
Polls 10.00 10.00




Summary of Tax Sale Accounts
Fiscal Year Ended December 31, 1951
DR — Total
Unredeemed Taxes-Dec. '31, 51 $ 859.43
Tax Sale of Sept. 29, 1951 945.33









Summary of Warrant—Tax Levy of 1951
Fiscal Year Ended December 31, 1951
Debits Taxes Penalties
Taxes Committed to Collector:
1951 Warrant $3,940.00 $
Added Taxes During 1951:
1951 Warrant 270.00
Penalties Collected during 1951 9.00
$4,210.00 9.00
Credits
Remittances to Treasurer $3,690.00 $1.50
Abatements Allowed 70.00
Uncollected Taxes Dec. 12, 1951 365.00
Cash on hand December 31, 1951 85.00 7.50





Statement of Town Clerk's Accounts
Fiscal Year Ended December 31, 1951
Debits
Motor Vehicle Bermits Issued:
1950_ No. 230859—230882 $ 68.94
1951— No. 4701 —5350
No. 231901—231950
No. 240901—240906 5,087.70 $5,156.64
Dog Licenses Issued:
128 Males @ $2.00 each
10 Females @ $5.00 each
1 Female @ $1.67 each
1 Kennel @ $12.00 each
Less : 140 Fees @ 20c each
• Credits








Ashland Town Library—Statement of Account
Fiscal Year Ended December 31, 1951
Receipts
Balance on hand January 1, 1951:
Treasurer's Account
Librarian's Petty Cash Fund
Receipts During 1951:
Town Appropriation










Balance on hand December 31, 1951 (*)
$2,238.57
(*) Proof of Balance
Balance in the Meredith Trust Co.
—
•
as per statement of Dec. 13, 1951 $988.70
Less:






Ashland Municipal Court—Statement of Account
Fiscal Year Ended December 31, 1951
Debits
Balance January 1, 1951 $ 2.14
Receipts
:
Fines and Costs $783.67
Claims Paid to Court 426.64








Deposits and Investments—Dec. 31, 1951:
Total Amount of Principal $58,035.18
Total Amount of Income 77.79
$58,112.97




Bank Book No. 13582 5,692.90
Bank Book No. 14394 5,995.13
Bank Book No. 14364 (In. Acct.) 2,428.28
Meredith Trust Co. (Check. Acct.) 32.95
10 Shares Am. Sugar Ref. Pfd. 1,290.00
30 Shares N. E. Power 6% Pfd 3,990.00
92 Shares Reynolds Metals 4,416.00
30 Shares Am. Agric. & Chem. 1,755.00
50 Shares American Tel. & Tel. 7,775.00
25 Shares General Electric 1,331.25
20 Shares Page Belting (Class A) 800.00
26 Shares N. H. Fire Ins. Co. 975.00
33 Shares United Fruit Co. 2,256.38
10 Shares General Motors 485.00
6 Shares N. H. Fire Ins. Co. (1951) 225.00
U. S. Savings Bonds:
2—$1,000. Series G, Oct. 14, 1943 2,000.00
1_$5,000. Series G, Oct. 2, 1946 5,000.00
1—$5,000. Series G, Oct. 2, 1946 5,000.00





Schedule of Town Officers' Surety Bonds
Fiscal Year 1951
Coverage Number
Former Town Man. & Tax Coll :
Richard G. Harden (Tax Coll.)
Peerless Casualty Co. S-91875 12,900.00 Mar. 13, 1951
Richard G. Harden (Town Hgr.)
Peerless Casualty Co. S-90931 1,000.00 Har. 13, 1951
Debt Retirement
Public Improvement Bonds—$78,000.00 @ 3^/2%
Town Clerk's Report
A Town Clerk's business is the keeping of Town records
regarding the people's business, so that what is done over
the years—who is born, who is married, and who dies, be-
comes a vital statistic, and the decisions that are made
become a matter of pubHc record upon which the life and
tenor of a town stands or falls.
The duties of the clerk are varied and exacting, re-
quiring particular attention to detail and accuracy. During
the past year this ofRce has entered many conditional sale
contracts and personal mortgages, recorded Ordinances
and Appointments made by the Board of Selectmen; issued
Burial Permits, dog licenses, automobile tax permits,
marriage Kcenses and birth and death certificates, and at-
tended a Town Clerk's meeting at Peterboro, N, H. Has is-
sued Venires for Jury duty in the May and September terms,
drawing four legal voters to serve at the Grant and Petit
Juries.
Since 1941 vital statistics have become a very important
part of Town Clerk work. Proof of who you are and when
you became, has to be furnished constantly, this being a
scientific, rational age when seeing in duplicate and tripli-
cate, is the only believing. It is a credit to the Town -and City
Clerks in the State of New Hampshire that they stand high
nationally in recording or obtaining records of over 98%
of the State's births.
All recording has become more complex and compre-
hensive in recent years and this is so in Ashland. Files must
be continuous and up-to-date and readily accessible. The
exchange of birth, death and marriage records and all re-
ports to the State Department prompt.
Births, deaths and marriages for the past five years
have averaged in the vicinity of 100 ; dog licenses have varied
between 150 and 175 ; and auto permits have increased from
about 300 in l'941 to over 700 in 1951, with about double
the revenue to the town.
The State Departments funnel all notices through the
Town Clerks' offices, whose responsibility is to see that they
get posted and pubhshed properly ; this, including all elec-
tions—Town, Primary, Biennial and Presidential. All of
these phases add up to a very busy office, full of information
for the use of the townspeople.
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Review of Year
In contrast to the row upon row of figures which make
up the financial picture of the Town, let us take a brief
look at some of the highlights of the year just past:
Municipal Court
The required duties of Ashland's Municipal Judge seem
to be increasing each year. There are various factors which
have a bearing on this increase. A change in the State Laws
raising the limits on small claims is probably the major
cause, with increasing demands for reports by various ag-
encies concerned, and requests for information about par-
ticular cases also being responsible in large part.
During the past year there were fourteen criminal cases
before the Court, two for intoxication, eleven for violation of
motor laws, and one on a morals char^^e Sixty small claims
cases were considered with judgment entered after hearing
in 49 cases and 19 cases of judgment entered upon default.
Public Safety
The Department for the preservation of law and order,
headed by Chief Hodgdon, found the past year a relatively
quiet one. It was necessary to make three arrests for driv-
ing under the influence of liquor and ten parking tickets
were issued. This seems to be a very small number and cer-
tainly there were more violations than might be indicated
but it is the present policy to issue a warning first and issue
the tickets with attendant fine only upon repeated offense.
There was little demand for bed and board for transients.
Five itinerant guests were housed at their own request
with meals provided to approximately 75 persons.
The Fire Department under the direction of Chief
George Cote has held their regular meetings nearly every
week and in addition there were two major fires—the forest
fire in North Ashland and the destructive fire when the
School vocational training building burned. Twice equip-
ment was called to the dump to extinguish fires which
spread from burning refuse. There were two chimney fires
and one in the Woolen Mill when stock was overheated, a
flooded oil burner, and a fire due to faulty wiring. There
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was also a response to a brush fire in Bridgewater thought
to have started from a passing locomotive. All taken to-
gether, indicates quite an active year. While we all want
the best of Fire Fighting Equipment and should have it,
the past year's record indicates that there is a real need
for Fire Prevention. This is one activity where we would
much rather have the equipment rust away or become ob-
solete than be worn out from necessary use.
Forest Fire Warden's Report
1951 Fire Record
Only YOU can PREVENT Forest Fires
New Hampshire faces a real forest fire problem and chal-
lenge ! To meet it successfully, New Hampshire and your
community needs YOUR thoughtful and cooperative effort.
Continuously heavy lumbering operations following the
hurricane has produced more than 4 billion board feet of
lumber. This lumber helped win World War H, meet post
war needs and now the current requirements for the Korean
military action. But it has added nearly 900,000 acres of slash
to our already sizeable slash problem.
When YOU fail to use needed precautions while
burning in or near woodlands
—
When YOU fail to secure the required permit from your
local forest fire warden before burning
—
When YOU are careless in smoking near woodlands
—
When YOU throw lighted cigars, cigarettes and matches
from, vehicles moving along the highway
—
YOU are violating fundamental common sense and may
easily contribute to a substantial and costly fire. Such con-
flagrations are possible because of the hundreds of thous-
ands of slash acres throughout the state.
REMEMBER—the fire YOU prevent might be one which
could conceivably burn YOUR property and harm YOUR
community
!
ONLY YOU and YOU and YOU can prevent forest fires
!
Will YOU help!






This year the Library Committee has cooperated with
the School in establishing a branch of the Library at the
School, making it possible for the pupils to have reference
books at hand. Eighteen new books were purchased for the
purpose.
The recent newspaper contests bring many people
into the Library and much satisfaction has been expressed
in the use of the new encyclopedias and dictionary recently
purchased.
Each year there will be a condensed form encyclopedia
added.
Unlike most Libraries, our magazines are available to
be taken out on Library cards the same as Library Books.
Last year a new magazine was added "The Children's Dig-
est" and it proved to be very popular. This year another
new one will be added, "The Parents Magazine."
Always remember the reason for a large balance is due
to the- fact that our fiscal year does not coincide with the





Your Board of Selectmen is the group whose ckity it is to
determine the poHcies to be followed by the various de-
partments of government. They experienced a busy year fol-
lowing Town Meeting last March—they
Authorized the purchase of an Oliver tractor, with
which sidewalks could be plowed.
Authorized a loan for the purpose of water extensions.
Authorized the raising of the Town dam.
Authorized the purchase of a fire hose and equipment.
Voted that the Oliver tractor should not be used for
private work.
Voted that Town employees should not be used to surface
private driveways.
Authorized the sale of scrap metal remaining after the
Sawmill fire.
Prepared and legalized an ordinance for the collection of
delinquent electric bills.
Authorized the water extension on the sawmill road.
Voted to cease the practice of removing snow from priv-
ately owned driveways.
Voted to cease the practice of sanding private sidewalks.
Authorized the installation of toilet facilities and the
addition of a board room in the Town Office.
Performed the functions of the manager during the per-
iod between the departure of Mr. Marden and the ar-
rival of the new manager.
Administration
Once again Ashland found it necessary to appoint
a different manager due to the fact that Mr. Marden was
offered employment in another field. There are, invariably,
complications whenever there is a change in management,
whether occurring in industry or a municipality. One doesn't
pick up the reins of guidance and leave the team in ig-
norance of the change. Further consolidation of activities
occurred with the bookkeeping of the Water Dept, now
being done under the supervision of the manager in the
Town Ofl[ice. Nearly all purchasing is done in the Mana-
ger's Office with competitive bidding on any major pur-
chase. This permits of more accurate financial control and
eliminates much of the chance of duplicate payments,
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Highway Department
The snow removal jDroblem for the first part of the
• ear was rather an easy chore because there were no really
heavy storms. The spring problem was somewhat serious
and expensive, however, because of the two roads whic^'
were badly washed out, the Lambert and Leavitt Hill Roads.
Much needs to be done to correct the existing drainage, or
rather, lack of it on the steep hillside roads where the run-
off is extremely rapid and invariably causes eros'on.
Approximately two-thirds of the planned resurfacing
program was completed. The cost of the treatment was
greater than had been anticipated so available funds did
not provide for the entire program.
Little was done toward reconstruction that had been
planned. Two culverts were installed on Thompson Street
in anticipation of future work. Work was started on the
Leavitt Hill Road, the T. R. A. Project for the year, but
because of unanticipated Right-of-Way problems, activities
were halted. It is hoped that necessary Rights-of-Way
can be obtained in time to continue the work this spring.
If not, another location must be selected.
Eleclric Department
Mr. Robert Eastman found it necessary because of ill
health to submit his resignation as Superintendent of the
Electric Department during the past summer. E. L. Marsh
was employed to fill the vacancy on a full time basis. There
were no major extensions to the Electric Distribution Sys-
tem during the year just past and no abnormal maintenance
was required.
Water Department
There was a relatively large water main extension proj-
ect on Thompson Street where nearly two-thirds of a mile
of 6-inch fire main was installed by Graton Associates, a
local contractor. Five new hydrants were added to the sys-
tem. Approximately 900 feet of 2-inch pipe was laid on the
Sawmill Road under agreement with the petitioning con-
sumers.
_
There were but two breaks in the distribution system
during the year which should be considered as almost a
minimum of trouble. Twelve services were renewed includ-
ing that to the Grammar School Building. This service was
supplied by two tappings of lesser size, one of which was en-
tirely filled and the other almost completely so. It is be-
lieved possible that the pipes within the building are in a
somewhat similar condition.
The Superintendent makes a trip to the chlorination
station each day to see that everything is in good working
order so that the precautionary treatment required by the
State Board of Health may be uninterrupted in so far as
possible.
Civil Defense
Since taking over the post of Local Director of Civil
Defense, I have tried to bring the Civil Defense of the Town
of Ashland up to date. This post was recently vacated by
Mr. Hiram Gingras.
All the Civil Defense Unit leaders have been appointed
and vacancies filled. When you read this, all surveys will
have been conducted, all questionnaires completed and
filed with the State Director in Concord.
All your questions as to Civil Defense can be answered
to your satisfaction by the Town Manager or the local Civil
Defense Director.
ERNEST B. HOLT








1951 Name of Child
T-'eb. 13 Michael Doane
Mar. 7 Suzanne Mary
Mar. 7 Susan Ann
Mar. 14 Raymond Frederick
Mar. 26 Barbara Ann
Mar. 26 Anne Nettie
Mar. 31 Caryn Rae
Apr. 2 Karen Marie
Apr. 7 Danette Alexia
Apr. 18 Judy Lee
Apr. 22 Ann Marie
Apr. 26 Alice June
May 8 Penni
May 17 John Lindon
May 24 Carol Jean
May 24 Linda Diane
June 4 Laurent Royce
June 23 Kathleen Kent
June 25 David Kenneth
June 30 Larry Gene
July 17 Debra Aimee
Sept. 6 Dana Howard
Sept. 19 Linda Marie
Sept. 22 Steve Wayne
Sept. 25 Alan Lawrence
Oct. 2 Marilyn Ann
Oct. 7 Stephen Thomas












































Theodore L. LaPierre Evelyn G. Wasson
.\rthur H. Marcroft
Bernard C. Guyette






















Officers of Ashland School District
1951 - 52
School Board Term Expires
Samuel Feiner, M. D., Chairman 1954
Dr. H. S. Kaplan, Secretary 1954
Francis Duffy 1953
Mrs. Ruth Joyce (resigned) 1953
Mrs. Charles M. Calley 1952
Laurent Ruell 1952
E. Alden Brown 1952
Superintendent Almon W. Bushnell
Treasurer Lillian M. Young
Moderator Francis Merrill
Clerk Lillian M. Young
School Physician Leon M. Orton, M. D.
School Nurse Helen Fisher, R.N.
Truant Officer Peter Bellavance
Census Mrs. Clara Hinds
Bookkeeper Gretchen Russ
Minutes of School Meeting
March 8, 1951
The meeting was called to order by Moderator Thomas
Pryor who proceeded to read the Warrant and the following
action was taken thereunder:
Article 1. Richard Merrill nominated Thomas Pryor for
Moderator, and Mr. Pryor declined the nomination, and
the following were nominated and declined: Louise
Brock, Hiram Gingras, Dr. H. S. Kaplan, Margaret P.
Whitcomb, Ralph Beaman, Ernest Paquette and William
Norman.
It was then suggested by the Moderator that in view of
the fact that he would complete his tenure of office by
presiding at this meeting ; that ,he would await a motion
to take up this article at a later time. On motion of
Harry L. Cote, seconded, it was voted to take up this
article after all other business.
Article 2. On motion of Pauline Packard, seconded, Lillian
M. Young was nominated as clerk; on motion of William
Norman, seconded, the nominations were declared clos-
ed. On motion of Raymond Micklon, seconded, Super-
visor Hiram Gingras cast one ballot and Lillian M. Young
was declared elected.
Articles 3 & 3a. The Moderator recommended that Article
3a be taken up first and on suggestion of the School
Board, the checklist and ballots, be used. William Nor-
man, Richard Gordon and Ernest Paquette were appoint-
ed tellers.
Nominations for one year terms were:
Alden Brown and Harry L. Cote
1) Total number cast 151, necessary for a choice 76;
Richard Gordon, William Norman and Ellen Fland-
ers each had one vote,
Alden Brown had 75 votes
Harry L. Cote had 72 votes, and there was no choice
;
and on the second balloting
—
2) Total cast—147, necessary for a choice 74, Alden
Brown had 82 votes, Harry L. Cote had 65, and
Alden Brown was declared elected for a one year
term.
Article 3. Nominations for one Member for 3 years were
made as follows:
Dr. Samuel Feiner
Harry L. Cote (who declined)
Norman Weden
Richard Gordon
Ernest Paquette, and the ballot closed.
Total number cast 167, necessary for a choice 84
Dr. S. Feiner had 131 votes, Ernest J. Paquette
had 4 votes, Richard Gordon had 6 votes, Norman
Weden had 3 votes and Dr. Samuel Feiner was
declared elected.
Nominations were opened for the 2nd Member for 3
years, and were as fcllo'.vs :
Dr. Hyman S, Kaplan
Mrs. Rhenda Paquette
Marion Merrill
Richard Gordon and E. J. Paquette; the nomina-
tions declared closed, with the following results:
Total number cast 153, necessary for a choice 74
Dr. H. S. Kaplan had 84 votes, Rhenda Paquette
had 22 votes, Marion Merrill had 31 votes,Richard
Gordon had 15 votes, Ernest J. Paquette had 1
vote; and Dr. H. S. Kaplan having a majority was
declared elected.
Article 4. Treasurer—Lillian M. Young was nominated,
seconded, and elected by the casting of one ballot by
Hiram Gingras.
Article 5. Salary of District Officers—On motion of Laur-
ent Ruell, it was voted to appoint $115.00 for the salary
of the Moderator for 2 years and the salary of the
Treasurer.
Article 6. Reports of Agents, Auditors and Committees,
dismissed.
Article 7. Motion made by Laurent Ruell that we petition
the State Auditors to audit the school books for the en-
suing year. Motion put and carried.
Article 8. Discussion of the legality of the preparation and
publishing of the School Budget by the Town Budget
Committee was made and a letter from Atty. Arthur
Nighswander of Laconia was offered to be read, by
Chaiman Laurent J. Ruell of the School Board. This
stated in essence that it was the opinion of this attorney
that an itemized statement from the Budget Committee
legally should be published in accordance with the Mun-
icipal Budget act under which the town functions.
Remarks relative thereto were made by Mrs. Mar-
garet Whitcomb, Chairman of the Budget Committee,
in which she stated how the Committee arrived at the
figure allowed the School Board, who, she stated, had
been asked to present an itemized budget to answer
the queries of her committee, but that this was not
done, so that a lump sum figure was allowed, there
being no other course to follow. That the Budget was
published in the Laconia Citizen on February 24th
and in the Ashland Citizen on March 1st, 1951, and it
was believed that this publishing fulfilled the legal re-
quirement.
Mr. Ruell then stated that he and Mr. Duffy believed
the School Budget as presented to the Budget Commit-
tee was clear and self-explanatory and did not need fur-
ther breakdown.
Further discussion ensued on the question put by Wil-
liam Norman as to whether the Budget as printed in the
Town Report was the final School Budget, to which Mr.
Ruell replied, it was and that it had been made up^last
Sunday night." This figure was at variance with the
Town Budget Committee's allowance and according to
the school committee was the minimum on which they
could function.
There were further remarks by Mr. Ruell, Herman Pear-
son, John Bilodeau, Homer Young and Dr. H. S. Kaplan
regarding the book deficit of $6,442. which was under-
stood by the Budget Committee to have been allowed
in the 1950-51 School Budget, but which the School
Committee said had not been cleared at this date. Mr.
John Bilodeau stated that the School Board thought
they might be able to reduce this deficit by about $3,000
by the end of this fiscal year. Roger Guyotte and Mar-
garet Whitcomb carried the discussion into the legality
of the School Board spending money earmarked for
special purposes for other items ; this net being
within the requirements of the Budget Act, as under-
stood. Mr. Ruell stated that it was within their (the
School Board's) jurisdiction to shift the money raised
around where needed. Mention was made oi the adding
machine which was supposed to have been purchased.
Mr. John Bilodeau said it was here, but not in use.
Mrs. Margaret Whitcomb stated her position as Chair-
man and representative of the Ashland Budget Commit-
tee in that the committee felt that a brake should be
put on all expenses and particularly the school which
asks for more funds each year. The present percentage
of town expenditure being 61 cents for schools and 39
cents for tow^n administration, the proportion being too
costly for the expense of educating our youth.
After more discussion, the following motion, seconded,
was made by Charles Hall: that the sum of $71,837.10
be raised and appropriated, etc. in accordance with this
article.
There followed discussion regarding school procedure,
subjects taught, curricula, comparison with other schools
of similar size, purchasing power of school superintend-
ent. State Aid, salaries of teachers, and the fact that
this motion would give the Board $1,600. more than the
Budget of the previous year.
The motion of Charles Hall as made above was put and
carried by acclamation.
A motion was made for a ballot vote on the same ques-
tion. Carried ; and the results were as follows
:
Yeas—91 ; Noes—38, and the motion carried to raise
and appropriate $71,837.10.
Article 1. Moderator: After several nominations, all of
whom declined, Richard Merrill was nominated, second-
ed and elected as Moderator by acclamation.
Adjournment at 11:30 p. m.
LILLIAN YOUNG, Clerk
SPECIAL MEETING—MAY 12, 1951
The Special Meeting was called to order at 2 P. M. D.S.T.
by Moderator Richard Merrill, who proceeded to read the
Warrant
:
The action taken was as follows:
Article 1. It was voted to rescind the action taken under
Article 8 of the March School Meeting.
Article 2. It was voted to raise and appropriate the sum
of $73,822.66 for the support of schools, etc.
Article 3. It was voted to raise and appropriate $6,442.00
to meet the current fiscal year's deficiency due to the
summer salary payments due the teachers.
It was further stated that the School Board had pledged
the Budget Committee that any over-balance of this
amount would be turned in towrrd the next school
budget as a credit balance.
Article 4. A report on the receipts and expenditures on
the new gymnasium was read by Dr. H. S. Kaplan,
showing a credit balance to date of $699.34. It was
voted to authorize the Board to use any balance, in this
fund to correct the stage-side basketball backboard.
Any remainder to be used to install kitchen units in the
gymnasium,
A report on the activities fund was given by Head-
master Howard Kimball and how it did not conflict in
practice with the Special Activities Fund now included
in the School Budget. It was suggested that the Ac-
tivities Fund name be changed to avoid further con-
fusion.
It was pointed out that the School paid noth-
ing for its electricity and it was suggested that this be
figured as a part of the next school budget, even though
it was a Town-owned utility and payment would be
only a cross-bookkeeping account. On a motion of
Mrs. L. W. Packard, seconded, this suggestion was
put to a vote and carried.
Adjournment.
LILLIAN M. YOUNG. Clerk
SPECIAL SCHOOL MEETING—FEBRUARY 7, 1952
Report of Meeting:
In accordance with the puliished Warrant, the meet-
ing was called to order at 8 P. M. by the Moderator, Richard
Merrill; the Warrant read and articles taken up as follows:
Article 1. It was voted to accept the conveyance of the
so-called Town Hall building and land as voted by the
Town at the Special Town Meeting held this date and
prior to this meeting. Motion made by Dr. Samuel
Feiner, seconded. Vote by show of hands.
Article 2. After much discussion and a detailing of plans,
costs and specifications for remodelling said Town Hall
building, it was voted that the Town raise and approp-
riate the sum of $8,404.68, the sum needed over and
above the insurance money, to defray the cost of said
remcdelling and equipment for shop, for which said
building is to be used.
Dr. S. Feiner, Chairman of the School Board, reported
an estimate for remodelling, as made by G. R. Lyford,
contractor of Ashland, of $14,150. an estimate made
by Instructor of Shop, J. Bartlett, of equipment for
shop, of $4,975.68; and an insurance premium estimate
of $300. for increasing amount of coverage on all
buildings.
Article 3. On motion of Dr. S. Feiner, seconded, it was
voted that the sum of the proceeds from the insurance
reimbursement, amounting to $11-040.30 be raised
and appropriated for the use of the School Board againsi;




A true copy of record—Attest:
LILLIAN M. YOUNG,
School Clerk
THE STATE OF NEW HAMPSHIRE
School Warrant
To the Inhabitants of the School District in the Town
of Ashland qualified to vote in District affairs:
You are hereby notified to meet at the Gymnasium in
said District on the 6th day of March 1952, at 8 o'clock in
the evening to act upon the following subjects:
1 To choose a Moderator for the coming year.
2 To choose a Clerk for the ensuing year.
3 To choose two members of the School Board for the
ensuing three years.
3a To choose a Member of the School Board for one year.
4 To choose a Treasurer for the ensuing year.
5 To determine and appoint the salaries of the School
Board and Truant Officer, and fix the compensation of any
other officers or agents of the District.
6 To hear the reports of Agents, Auditors, Committees,
or officers heretofore chosen, and pass any vote relating
thereto.
7 To choose Agents, Auditors and Committees in rela-
tion to any subject embraced in this Warrant.
8 To see what sum of money the District will raise and
appropriate for the support of schools, for the salaries of
School District officials and agents, and for the payment of
statutory obligations of the District, and to authorize the
application against said appropriation of such sums as are
estimated to be received from the state equalization fund
together with other income; the School Board to certify
to the Selectmen the balance between the estimated rev-
enue and the appropriation, which balance is to be raised
by taxes by the Town.
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9 To see if the District will authorize or instruct the
School Board to sell the land on which the school shop was
located.
10 To transact any other business that may legally come
before the meeting.
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School Board of Ashland, N. H
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Annual Report of District Treasurer
Fiscal Year Ending June 30, 1951
Cash on hand June 30, 1950
Received from Selectmen:
Current Appropriation
Received from State Treasurer:
Federal Aid Funds
National School Lunch
Received from all other Sources
Total amount available for fiscal -year
Less School Board orders paid













For Ashland School District
Showing the Amounts and Dates of Interest and Principal
Payable on School District Bonds
Financial Report of School Board
For the Year Ending- June 30, 1951
Intrcductory Comment
Readers of the auditors' report on the following pages
may be shocked to learn that the School Board has violated
the laws of the State and overdrawn the school appropriation
by more than $7,000.
Believing that our School Board members are not
crooks, but conscientious and public spirited citizens, I am
prompted to insert these few words of unsolicited explana-
tion.
At our Special District Meeting last May, the sum of
$6,442. was appropriated to pay teachers during the months
of July and August. Such a deficiency appropriation in the
past has been considered as available for immediate use.
In order to complete the business of the current school year,
checks for these teachers were written under the date of,
June 30, 1951. Certain other bills for repairs at the school
were also paid on this date.
The auditors have brought to our attention the fact
that under the Municipal Budget Act, money voted at the
annual meeting cannot be used until the next fiscal year,
or after July 1st following the meeting. The School Board's
transgression, then, consisted of dating these checks June




DIVISION OF MUNICIPAL ACCOUNTING







Submitted herewith is the report of an audit and exami-
nation of the accounts of the Ashland School District for
tEe fiscal year ended June 30, 1951, which was made by this
Division in accordance with the vote of the District. Exhibits
as hereafter listed are included as part of the report.
Scope of Audit
Included in the examination and audit were the accounts
and records of the School Board and the School District
Treasurer.
Financial Statements
Comparative Balance Sheets: (Exhibit A)
Comparative Balance Sheets as of June 30, 1950 and
June 30, 1951, are presented in Exhibit A. As indicated
therein, the Net Debt decreased by $4,411.62 during the
fiscal year ended June 30, 1951.
Analysis of Change in Financial Condition: (Exhibit B)
An analysis of the change in financial condition of the
School District during the fiscal year is made in Exhibit
B, with the factors which caused the change indicated
therein.
Comparative Statements of Appropriations and Expendi-
tures—Estimated and Actual Revenues: (Exhibits C & D)
Comparative statements of appropriations and expendi-
tures, estimated and actual revenues for the fiscal year ended
June 30, 1951, are presented in Exhibits C and D. As in-
dicated by the Budget Summary (Exhibit D), a net over-
draft of appropriations of $7,604.24, less a net revenue
surplus of $2,878.69, resulted in a net budget deficit of
$4,725.55.
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Summary of Receipts and Expenditures: (Exhibit E)
A summary of receipts and expenditures for the fiscal
year ended June 30, 1951, made up in accordance with the
uniform classification of accounts, is included in Exhibit E.
Proof of the Treasurer's balance, as of June 30, 1951, is in-
dicated in Exhibit F.
General Comments
Appropriation Overdrafts:
The budget summary (Exhibit D) indicates:
Overdrafts of Appropriations $8,826.59
Unexpended Balances of Appropriations 1,222.35
Net Overdraft of Appropriations $7,604.24
Section 5 of Chapter 52, Revised Laws of New Hampshire,
as amended, (Municipal Budget Act) the provisions of
which have been adopted by the Town of Ashland, provides
as follows:
"5. Exceeding Appropriations. In towns adopting the
provisions of this chapter, no board of selectmen, School
board, commissioners of a village district wholly within said
town, or other expending agency shall pay or agree to pay
any money or incur any liability involving the expenditure
of money for any purpose for which an appropriation has
not been made, or in excess of any appropriation or allot-
ment made to it, except for the purpose of paying judg-
ments rendered against the town or school district or said
village district, provided, however, that in case of sudden
and unexpected emergency the selectmen or village com-
missioners on application to the tax commission and the
school board on application to the state board of education,
after hearing, may be given a certificate of emergency
authorizing them to make such expenditure or incur such
liability, provided that no such certificate of emergency
shall be granted unless the budget committee of the town
has approved the expenditure. In cases arising during the
year following the annual town meeting where changes oc-
cur which make it unnecessary to use the amount appro-
priated for a specific purpose, an unexpended balance may
be transferred by the board of selectmen or the school board
or the village commissioners of such village district from one
appropriation to another, provided the total amount expended
for all purposes does not exceed the total amount appropri-
ated at the town, school or village district meetings for all
purposes."
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It must be stated, therefore, that contrary to the pro-
visions of Section 5 of the Municipal Budget Act,— (1) the
expenditures of the School District exceeded total budgetary
appropriations and (2) no application was made by the School
Board to the State Board of Education for authority to
exceed appropriations.
Conclusion :
The provisions of Section 31, Chapter 211, of the Laws
of 1939, require that this report or a summary of its es-
sential features shall be published in the next annual dis-
trict report. This letter of transmittal should be included
in its entirety.
We extend our thanks to the officials of the Ashland
School District for their assistance during the course of
the audit.
Yours very truly,
HAROLD G. FOWLER, Director
Div. Mun. Accounting—State Tax Div.
Alan R. Matthews, Auditor




This is to certify that we have examined and audited
the accounts and records of the Ashland School District for
the fiscal year ended June 30, 1951 and, subject to exceptions
as noted in our report, found them to be in order. In our
opinion the Exhibits included herewith reflect the true
financial condition of the School District, together with the
results of operation for the fiscal year ended June 30, 1951.
Respectfully submitted,
HAROLD G. FOWLER, Director
Div. Mun. Accounting—State Tax Div.
Alan R. Matthews, Auditor





Fiscal Year Ended June 30, 1951
Assets
Treasurer's Cash on Hand:
Fiscal Fiscal
Yr. Ended Yr. Ended




Reconciliation of Decrease in Net Debt
Fiscal Year Ended June 30, 1951
Net Debt—June 30, 1950 $52,029.26
Net Debt—June 30, 1951 47,617.64
Decrease in Net Debt $4,411.62
Factors Affecting Decrease in Debt:
Bonds Retired $4,000.00
Accounts Payable Decrease 6,442.00
Factors Affecting Increase in Debt:
Net Budget Deficit (Exhibit D) $4,725.55


















Comparative Statement of Estimated and Actual Revenue
Fiscal Year Ended June 30, 1951
Revenue
Source Estimated Actual Excess Deficit
Federal Aid $ 800.00 $2,141.29 $1,341.29




Classified Statement of Receipts and Expenditures




Smith-HuiThes & George-Barden $2,141.29







School Lunch (local receints) 239.36
School Union Accts. Reimbursed 169.89
Sale of School & Shop Supplies 100.04
Insurance Premium Refund 178.02
Rent of Auditorium 20.00
Sale of Junk 3.35
Refund—a/c Breakage of Glass 3.00
State—Workshop Account 50.00
763.66
Total Receipts from All Sources $73,360.13




Salaries of District Officers $ 115.00
Superintendent's Salary (local share) 658.41
Tax for Statewide Supervision 662.00
Salaries of other Adm. Personnel 700.74






Books & other Instructional Aids 1,048.36
Scholars' Supplies 1,988.41
Supplies and other Expenses 458.79
Operation of School Plant :
Salaries of Janitors 2,843.88
Fuel or heat 2,705.56
Water, Light, Supplies & Expenses 692.56
50,463.32
6,242.00
Maintenance of School Plant :




Special Activities & Special Funds:
Special Activities 250.01
School Lunch (Fed. & Dist. funds) 2,623.66
Fixed Charges:
Retirement 2,167.14
Insurance, Treas. Bonds & Expenses 705.01
Capital Outlay:
Additions & Improvements to Bldgs. 1,591.44
New Equipment 819.68
Debt and Interest:
Principal on Debt 4,000.00





Total Expenditures for All Purposes $78,158.57





Summary of Receipts and Expenditures a.nd
Proof of Treasurer's Balance
Fiscal Year Ended June 30, 1951
Balance on hand June 30, 1950
Receipts during School Year
e$4,273.94
73,360.13
Expenditures during School' Year
Overdraft June 30, 1951
Proof of Treasurer's Balance
Balance in the Meredith Trust Co.
as per Statement of June 29, 1951 $6,131.99











Statement of Ashland School Assembly Building Account
Fiscal Year Ended June 30, 1951
Balance on hand June 30, 1950 $14,399.05
Expenditures during School Year:
Construction $12,681.83
Equipment







Statement of School Lunch Program Account
Fiscal Year Ended June 30, 1951
Receipts During School Year:
National School Lunch (State) $1,712.35
Local Sales 3,858.70
School District Appropriation 1,170.00
Transfers
:
Transfer from General Funds to
Current School Lunch Acct. $1,229.17
Transfer of Old Balances to
Current School Lunch Acct. 399.09
1,628.26
$8,369.31
Expenditures During School Year (*) 8,171.18
Balance on Hand June 30, 1951 $198.13
(*) Classification Detail not Available for Audit.
EXPLANATION
In the past it has been customary to print a detailed
itemization of expenditures. In view of the State Auditors'
statement above (Exhibit E), it was felt that a considerable
savings could be made in the printing bill by omitting this
itemization this year. However, the Board has on file and
open to any citizen's inspection and study such an itemized
breakdown of expenditures and will upon request be very
glad to show this at any time.
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Report of Superintendent and Principal
Items of Interest
The total enrollment to date for the school year of
1951-52 is 317. The residence of these pupils shows that
280 are from Ashland, 24 from New Hampton, 8 from Hol-
derness, 4 from Center Harbor and 1 from Bridgewater.
Of the class of 26 which graduated in June, 5 have
continued their schooling, 2 have entered the Armed Ser-
vices, and the rest have entered employment.
Scholarship honors were won by Mary Clark, Joyce
Prince and Marilyn Bartlett.
A varied program of activities has been carried on.
Dancing, personal typing, boys' cooking, airplane modeling,
knitting and sewing, dramatics, glee club, band, and Gei'-
man are in operation at present.
The Pemi-Valley Fish and Game track meet held in
October was won by Ashland high school.
The most successful project sponsored by the school
to date was the Winter Carnival. The community gave
whole-hearted support to this event and to the class of 1953
go our thanks for sponsoring it.
Eric Hughes represented the school at Boys State spon-
sored by the Legion. Carl Knowlton and Mary Kilgore
represented A. H. S. at the U. N. Model Assembly at P.T.C.
and were sponsored by the Ashland Booster Club.
Auto driving has been continued this year. The dual
control car is furnished through the courtesy of Pease Motor
Sales of Plymouth. Recent surveys show that a much small-
er percentage of accidents with young people involved occur
with those who have had courses in driving than with those
who have not.
New Plans for Shop Work
On December 28, 1951, fire of undetermined origin tot-
ally destroyed the school shop. Since the fire, the students
enrolled in the shop courses have devoted their time to the
study of mechanical drawing and shop mathematics. Their
classes have been held on the stage of the gymnasium.
On February 7, 1952, at special town and school district
meetings, ownership of the old town hall was transferred
from the town to the school district and the money received
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from the insurance on the shop was appropriated for neces-
sary remodeling of this structure. The contract for these
improvements has been awarded to Colby Lyford who is
beginning work this month on the buildings.
Curriculum Improvement
For many years, students graduating from Ashland's
eighth grade have been permitted to choose their courses
of study in high school. Some would elect college prepara-
tory work; others, commercial, home economics and shop
courses. Believing that youngsters of fourteen are too young
to decide what their major field of study should be, the
school board has authorized a program for the freshman
year which would be uniform for all, with no electives. Four
subjects are included in this new program : general science,
civics, mathematics and English. In addition to these four,
one period a day is devoted to a review of the fundamentals.
The remaining two periods of the school day are occu-
pied in 'exploratory courses." All the pupils have an oppor-
tunity for nine weeks or longer for short courses in type-
writing, home economics, shop work, and Spanish.
It may be too early to tell whether or not this new pro-
gram is better than the old. We are convinced that the
review of the fundamentals, especially in reading, is paying
good dividends and that our pupils will be able to do better
work the next three years because of this training. The ex-
ploratory courses help the youngsters learn what their in-
terests and abilities are and assist the teachers in guiding
them in the proper choice of electives for the future.
Our Teaching Staff
Ashland has an unusually large percentage of new
teachers this year (Harry L. Garnett, Norman Johnson, Ruth
S. Joyce, Nancy Namaksy, Paizai Querim and Eleanor Nel-
son). In November, Norman Johnson, our coach and the
teacher of science, was called into mihtary service. Being
unable to find a teacher of science and mathematics who was
also qualified as an athletic coach, we have hired George
Duval to teach these classes and Wilfred Robitaille, who
graduated at Plymouth Teachers College in January, as coach
of athletics on a part-time basis. We hope that next year
it will be possible to find a regular teacher who can also
carry on the athletic work.
State-wide Supervision
Occasionally it seems appropriate to explain in this report
the New Hampshire state plan of school supervision. To
many readers this is a familiar story, but others will find
it new.
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In New Hampshire all public schools are supervised by a
superintendent who is chosen by the local school boards and
employed by the State Board of Education. With the ex-
ception of the larger cities, the superintendent serves from
two to eight school districts, which make up a "supervisory
union." Ashland is on of the six towns in the As,hland-Mere-
dith supervisory union, the others being Meredith, Center
Harbor, Holderness, Moultonboro and Sandwich.
The superintendent's salary is paid in part by the state
and in part by the local districts. Other expenses of his
office, including the salary of a secretary, are paid entirely
by the six districts in the union. The amount to be assessed
for these purposes is determined by a meeting of the union
board (all six school boards meeting together) which is
usually held in December, The total union budget voted
for the year 1952-53 is $8,641. This is apportioned among
the six districts on the basis of school enrollment and ad-
justed valuation. Ashland's share for the year 1952-53 is
25.1% of the total.
Teachers are Scarce
Fifty years ago a young man who wanted to work his way
through school could stay out for a term or two and teach
school to earn money. School boards did not think too
much about finding teachers who were well trained
anyone who was strong in discipline would do. "Teachers
are born, not made," was a common saying.
Today parents are not content to have an unqualified
teacher for their children. To be a teacher, one must have
either a college degree or some experience in teaching.
The most crucial problem of public education today is that
of providing our children with teachers who are well qual-
ified. Not enough teachers graduate from our state teachers
colleges each year to fill the positions that are open, and this
shortage is nation-wide. New Hampshire loses each year
100 or more of its teachers to other states that offer better
salaries.
Two of the best ways to halt this trend and to set about
holding our good teachers in New Hampshire, as well as re-
cruiting young people to enter the profession, are to pay
adequate salaries based upon a definitely established salary
schedule and to provide satisfactory conditions of employ-
ment. Therefore, the State Board of Education has suggest-
ed that local school boards act at once to develop a salary
schedule or guide for their school system. Those school
boards which have already developed and adopted salary
schedules can testify to their value and improved morale-
building results.
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In many districts, including Ashland, the school board
has adopted a salary schedule which provides an annual in-
crease for teachers who are doing satisfactory work. Under
our sche dule, a beginning salary of $2,400 for a teacher with
a bachelor's degree is provided, with an increase of $100
annually for eight years.
For the year 1951-52, the average salary paid to teachers
in New Hampshire is $2,940. The average in the Ashland-
Meredith union is $2,514, and that of the Ashland teachers
is $2,564.
Respectfully submitted,
ALMON W. BUSHNELL, Superintendent
HOWARD R. KIMBALL, Principal
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Teaching Staff and School Enrollment
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New Hampton 4 22
Roll of Perfect Attendance
Not Absent or Tardy for Entire Year 1950-51
Marguerite LaBrie Norman Marsh
Neal Bavis Donald Marsh
Leona Shaw Evelyn Smith
Kenneth Vachon Leshe Wheeler
Beverly Evans Priscilla Rollins Christine Bilodeau
Ashland High School Graduates—1951
Marilyn Bartlett Clifton Davis
Clarence Boynton Martha Boynton
Jean Carr Shirley
Champney
Mary Clark Bernard Cote
Russell Cross Harriet
Dow
Newton Flanders Florence Howe
Kathleen Hughes Thelma Lyford






















Note: Pi'operty tax owners whose names are followed by
(*) have received a tax abatement. For a complete list of all
property tax abatements made by the Board of Selectmen
please turn to page following inventory.
RESIDENT
Description and Value of
Real and Personal Property
Abear, Henry, Est.
RESIDENT
NAME Description and Value of
Real and Personal Property
Ba-tchelder, Fannie, Heirs
RESIDENT
NAME Description and Value of
Real and Personal Property
Boyraton, Robert & Edna
Brady, Agnes
Brazeau, Alfred & Delcie
Brace, Leonard F.









Brown, George I. ,
Brown, Howard R. *
Brown, Roger R.
Brown, R.obert J.




Brunt, George H. *
Breokles,, Ernma S- *




Bean, Hazen R. &
Madaline
Bickford, Maurice *
Bessom, Frank S. &
Ida E.
Boynton, Richard *















House, N. H. Road
Land & Bldgs.
Hm,s d. Highland St.
Hmstd. Highland St.
Land, near Legion Home
HO'U'Se, Pleasant St.





















Black Swan Tea Room










NAME Description and Value of









































NAME Description and Value of

























NAME Description and Value of
Real and Personal Property
Glidden, Lawson
Gotham, Mary

























House off Hill St.






Guyotte, J. Roger & IrmaHouse! Hilfst.
Guyotte, J- Roger g^ook in Trade
lyotte, Phikp * Homestead Mill St.



















Gift Sihoip & Garage
Eastman Farm
Hall. Charles
Gregorovic. Rudy & Mary St.^^^^" ™^^
Land, Spring St.
House, Spring Srt.








Hmstd., E. Miain St.
Boat House
Block, Main St.
Hmstd., E. Main St.
1 Boat
House, Hill St.
HO'Use, E. Main St.
Cam'p rear Sawimdll
Huckiins Land & Barn
Homestead & Garage




NAME Description and A'alue of





































































NAME Description and Value
of

















Kimball, Gladys E. &










Homestead, iSohool St. 600





Hmstd., HigMand St. 4,950
Boat 500
Home, W. Main St. 2500
Oamip 500
House, River St-






Merrill House, 7 pines 1,100






Camp & Lot Pease Shore



























Home, W. Main St. & Barn
Home, Elm St.
Home, Cottage St. 3,300
Sock in Trade 1,000
Home, Depot St. 3,000
1 Cow 100
House, N. AshJand
House & Garage, River St.
Land, River St. 850
Hmstd. N. H. Road 2,750
Cox Woodlot 200
2 'Cabins 1,000





























































NAME Description and Value of
Real and Personal Property
o §
>
Lott, Willis R. *











Mcran, Wm. B., Jr.

















Marcroft, Samuel, Sr- &
Clara
Marvin, Bernard A.
Marcroft, Samuel, Jr. &
Virginia *
Marchi, James M. &
Josephne D. *
Maine^ Norman P. *
McAllister, Corey E. &
Ada F. *








NAME Description and Value
of




McMillan, Effie & Helen




























McLeod, Frank R. &
Bertha
Mills, Floyd S., Jr. *
Nichols. Blanche, Est.
V. H. Electric Coop.




Merman,, Wm. & Dorothy
Ciber, Allen K.
Bilodeau House, Hill St.
Cottage & Land
Homestead, Main St.



























Camp, N. H. Road
Lo'*: 500x200 N. Ashland

















NAME Description and Value of
Real and Personal Property
a! -M
H-2














Pease, Mary E. &
Benj. F. Heirs
Pease, Brett & Ira
Pease, Hani
Peaslee, Edna

















5 Cabins $ 500




































































2 Tenement House 3,300
Hmstd., Squam Lake 4,400











Home, Gordon St. 2,200
Bilock, Main St. 11,000
Stock in Trade 4,000















































NAME Description and Value of




PlariL, Max & Louise *




Robi:nson, Charles B &
Fred A.





Ross, Agnes & Frances *
Raymond. Wm. & Rena
Raymond, Armand










Sanborn, Ross P. Heirs












NAME Description and Value of




NAME Description and Value
of











Whiite Mr^ Power Co.







V/f ach, Thomas B.
Wool, Lo'Uis P. & Erna
Wardsworth, G. P.
Woolet'e's Store
Wdlloughby, Earle Jr. *
Yeaton, Russell J. &
Mary R. *
Young, Lillian M.
Young, Homer N. *
York. Donald
Ye-aton. Roscoe & Doris
Home, Depot
Homestead & Land

























































































































































































































If You Want Information on: Call At
Ambulance
